3 A'S OF GROUP CULTURE

1.
SETTING CLEAR EXPECTATIONS EARLY SETS THE TONE FOR PARTICIPATION AND BUY-IN FOR THE YEAR.

- What's the standard if you're missing group?

- What should this look like?

: How will you go through it each week (GG)?

+ Sharing responsibility

2.
YOUR AVAILABILITY WILL BE A DRIVING FACTOR FOR THE DEPTH OF RELATIONSHIPS THAT ARE FORMED.

- How will you make the home inviting?

- What should post-group time look like?

- Are you available to participants?

3.
YOUR ATTITUDE AROUND GROUP PARTICIPANTS IMPACTS THE CULTURE, ON SUNDAYS, AND THROUGHOUT THE WEEK.

- Are you willing to set aside stress?

- Are you making Sunday worship a priority?

- What's your attitude towards meeting with participants?




3 A'S OF GROUP CULTURE

1. ACCOUNTABILITY
SETTING CLEAR EXPECTATIONS EARLY SETS THE TONE FOR PARTICIPATION AND BUY-IN FOR THE YEAR.

+ TIMELY GROUP ATTENDANCE: What's the standard if you're missing group?
+ COMPLETION OF WEEKLY CURRICULUM: What should this look like?
- MEMORY VERSE: How will you go through it each week (GG)?

» Sharing responsibility

2. AVAILABILITY
YOUR AVAILABILITY WILL BE A DRIVING FACTOR FOR THE DEPTH OF RELATIONSHIPS THAT ARE FORMED.

+ BEFORE GROUP. How will you make the home inviting?
+ AFTER GROUP. What should post-group time look like?

* DURING THE WEEK: Are you available to participants?

3. ATTITUDE
YOUR ATTITUDE AROUND GROUP PARTICIPANTS IMPACTS THE CULTURE, ON SUNDAYS, AND THROUGHOUT THE WEEK.

* FUN IS FUN!
* ON GROUP NIGHTS: Are you willing to set aside stress?
+ ON SUNDAYS: Are you making Sunday worship a priority?

+ DURING THE WEEK: What's your attitude towards meeting with participants?



