

Arch Attachment B – Litigation Plan And Ongoing Claim Report Revised 05.2025
PLEASE PUT THIS FORM ON YOUR LAW FIRM LETTERHEAD, COMPLETE AND SUBMIT TO THE CLAIMS PROFESSIONAL

Prepared by
Name and title
Email
Phone
Date

Claims Professional
Name and title
Email

Claim Information
Arch Claim Number:
Arch Policy Number:
Policy Period:
Policy Limits: 
Notice of Suit/Claim: 
Insured Name:
Claimant Name: 
Date of Loss:
Case Caption:
Venue/Court Location:
Defense Counsel (Full Name of Firm):
Phone Number(s)/Main Office, Direct Dial, Cell Number, Fax Number:
Email Address of Lead Attorney:  

Insured
Name of insured and full address:
Name, position and phone number of authorized contact:
Name of CUMIS Counsel, if any:

Plaintiff
Name of plaintiff’s law firm:
Name of/position of lead contact attorney:
Phone Number and email: 

Executive Summary
(Please provide a brief overview of the facts and damages sought.  This should be 3-4 paragraphs in length with detail on nature of claim, date, facts; results of initial investigation/research.  State if any surveillance or additional data is available; nature and conclusions reached (i.e., photographs, video, phone/emails, police report, independent investigations, depositions, witness statements, etc.).  State conclusions and impact upon litigation.    State whether continued investigation, discovery is required, i.e. experts/consultations, additional depositions and/or if settlement negotiations recommended or trial preparations underway.)

Current Status
Summary
Brief summary of case status.
Has there been any material changes in the case?  
Has your initial evaluation changed? If so, why?

Deadlines
Which deadlines have passed?  (i.e., Statute of Limitations)  
How has this impacted upon our strategy?  
What deadlines are approaching – which require our attention, why?

Reserves
Expense reserve and paid-to date: 
Indemnity reserve and the date posted: 
Comment(s) on reserve adequacy: 
Example:  Are expense reserves adequate to complete the next stage of discovery as outlined in the initial litigation report/budget?  Are there anticipated expenses needed or an increase in budgeted expenses that may require an increase in reserves? (anticipated cost of experts, consultants or additional depositions).  Please state with detail.  

Facts
Date of occurrence:
Time of occurrence and location:
(Summary of facts surrounding the occurrence; 3 paragraphs or less.)
What is important for the claims professional to know?  
Please supplement with appropriate attachments, summaries; annex to this document.  

Liability
Elements of Negligence
Duty owed:
Duty breached:
Proximate cause:
Damages: 

Opinion
(1 paragraph or more on your opinion of the insureds liability, what factors might alter this opinion?)

Damages
Detailed Summary
(3 paragraphs or more, list damages in bullet points)
Please distinguish between objective/subjective findings.  
State the impact of each finding, financial value or finding of liability.  Recent updates or revisions?  
Duration of treatment; is this reasonable under the circumstances?  
Do medical records reflect/confirm a causal relation?    
Are there any pre-existing injuries/conditions to consider?
Specials, liens and collateral source (what can be boarded at trial)?  

Opinion
(1 paragraph or longer, strengths and weaknesses.)
How does these findings affect your evaluation/opinion?  
Evaluation
PPV (‘Probability of Plaintiff Verdict’):
Apportionment: 
Rationale: 
Values
Settlement:
Verdict:
How did we arrive at these values?  
Negotiation
History of demand(s): 
History of offer(s):  
Detailed Action Plan
(Detailed bullet points are acceptable.)
What should be done to move this case towards resolution?  
Budget
Separate, stand-alone document to be attached to this report, typically 1-2 pages in length.
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