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Allegations
(This should include a succinct statement of the core allegations against our insured and any other parties.  The type of action should be identified with specificity: negligence, automobile, construction, product liability, workers compensation, employment, malicious prosecution, etc.  If the complaint/petition is defective and possibly subject to attack, it should be discussed in this section.  Any issue involving venue, forum non conveniens, personal or subject matter jurisdiction, punitive damages or potential conflicts should be addressed in this section.  The Litigation Plan should identify the immediate actions necessary to move the case closer to a reasonable disposition and not just a generalized outline of anticipated progress of the litigation from start to finish.)
Facts
(This should be a summary of the relevant facts developed to date, including location of incident, biographical information on the plaintiff/petitioner (age, occupation, marital status, health, place of residence), instrumentalities involved, weather, time of day, etc.  Specific reference should be made to relevant photographs, documents and recordings.) 
Liability Issues
(This should be a comprehensive discussion of the liability of the respective parties, including any defense available to our insured and any comparative/contributory fault attributable to the plaintiff or any other party.  If applicable, a discussion of the liability of any person/entity who is not party to the action should be included.  Statute of limitations issues should be discussed in this section, with an identification of specific dates when the statute runs for counter/cross claims and third-party actions.  Any issue impacting liability, such as contractual indemnity, should be addressed.)  
Injuries
(This section should include, at a minimum, a brief description of the injury.  If this matter involves a medical injury, advise whether any hospitalization was involved, whether medical treatment is continuing, and whether there is any permanency/disability.) 
Damages
(All claimed damages should be identified in this section, with an analysis of the legitimacy of the claimed items and a statement as to whether the individual claimed damages have been verified and the basis for the verification.  In most cases, this will involve a total number for the medical costs and a total number for the lost time costs.  In high exposure cases, significantly more detail may be required.  The existence or non-existence of liens should be specifically addressed, and the amount and effect of any lien should be discussed.  Please address the collateral source rule specific to the jurisdiction as appropriate.)
Evaluation
(Assuming our insured is at least partially liable, the first evaluation should be for verdict potential and should detail the exposure to our insured and the exposure to any other parties.  The second evaluation should be for settlement purposes, and, again, should detail the individual values for our insured and any other parties.  Both evaluations should include at least a brief explanation of the basis of the evaluation, in most cases referencing the analysis in the Liability section.  If the analysis is that our insured is not liable, the basis for the conclusion should be clearly stated.   The impact of the assignment of certain judges or attorneys or the effect of pre-judgment interest on the evaluation should be identified in this section.)  Any unique factors based upon local statutes, ordinances or chambers rules should be identified.
Resolution Plan/Legal Strategy
(This section should discuss the significant actions to be initiated on behalf of our insured to bring the case to its earliest favorable resolution with least total costs, and significant actions we expect to be initiated by other parties.  This section should include the law firm’s recommendation for any additional investigation, along with a recommendation as to whether the attorney or claims professional should be responsible for that investigation.  For each activity identified in this section, the estimated expense and estimated completion date must be specified.  This section must include separate paragraphs discussing (a) the potential for early settlement and a recommendation as to the method (arbitration, mediation, pre-trial or direct negotiations), (b) the potential for resolving the case by dispositive motion, and (c) an estimate of the arbitration or trial date.  This is a template only, provide additional information i.e., consultants, or eHosting services.

	Activity
	Estimated Fees
	Estimated Expenses
	Estimated Completion Date

	Fact Investigation/Analysis
	
	
	

	Pleadings
	
	
	

	Discovery
	
	
	

	Legal Research
	
	
	

	Dispositive Motions
	
	
	

	Settlement
	
	
	

	Court Appearances – Pre-Trial
	
	
	

	Court Appearances – Trial
	
	
	

	Expert Witness – Pre-Trial
	
	
	

	Expert Witness – Trial
	
	
	

	Travel – Pre-Trial
	
	
	

	Travel – Trial
	
	
	

	Additional Trial Fees / Expenses
	
	
	

	TOTAL
	$
	$
	





							
								


